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GOVERNING BODY OF WHITMORE PRIMARY SCHOOL  

MINUTES OF THE FINANCE & RESOURCES COMMITTEE MEETING 

HELD ON TUESDAY 17th NOVEMBER 2015 

 

Present:   Jane Kemsley, Penny Smith (Headteacher), Caroline Brown, 

 Siobhan Fehim, Farzan Bilimoria (Chair) 

 

In Attendance:  Liz Gillen (School Business Manager), Chris Davidson (School 

   Bursar) 

 

Clerk:   Angela Alabi 

 

The meeting opened at 8.00am 

 

1   Welcome/Apologies for Absence/Consent for Absence 

The Chair welcomed governors to the committee meeting. Apologies were 

received from Karina Fabien. Her absence was consented to.  

 

2. Declarations of Interest 

There were no declarations of interest in any items on the agenda.  

 

Governors noted that the terms of reference are customarily approved at the first 

meeting of each academic year and had not been circulated for review prior to 

this meeting. Governors agreed to review the committee terms of reference at 

the next committee meeting, in the expectation that these would be based on 

those for the previous academic year, subject to any changes recommended by 

the Clerk to take into account changes in local/national requirements. 

Action: Head teacher/Chair/Clerk to note for agenda 

 

3. Minutes of the Meeting Held on the 16th June 2015 

 The minutes of the meeting held on the 16th June 2015 were approved subject to 

 the following amendments:  

• Item 6 – Under the discussion on the Early Years Playground governors 
noted that £20,000 had been allocated to this area plus an additional £3,000 
from Sunbabies grant.  

• Item 7 – report on authorised absences is to be provided in the next meeting 
as part of the HR update 

• Item 10 – to be deleted. 
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 The Clerk agreed to recirculate a copy of the amended minutes to committee 

 members.  

 Action: Clerk  

 

Matters Arising 

Governors noted that back to work interviews were being conducted and had to 

date proved successful.  

 

4. Review of School Budget  

A finance and resources report prepared by the school bursar was circulated in 

advance of the meeting. The following was noted from the discussion and 

presentation:  

Income and expenditure  

• Income - £3,232,505 

• Expenditure - £3,198,891 

• In year surplus - £33,614 

• 70.87% of the income has been received amounting to £2,290,834 

• 55.62% of the budget has been spent amounting to £1,778,009 

• Additional income to be received from  

o Increase to PPG 

o Former federation surplus 

o Capital funding 

o PE grant  

o Science CPD grant 

• Income in the current budget is set to increase by £10,677 to £3,243,182 

• Staffing cost is currently 78.04% which takes into account incremental pay 

rises and starters and leavers. 

 

5. Proposed Virements  

Governors discussed the proposed virements. The following was noted from the 

discussion:  

• Proposed virements total - £106,299 ) not all increases to expenditure 

• Expenditure to increase from  £3,353,891 to ££3,410,190 – increase of 

£56,299 in expenditure 

• Projected carry forward balance is £233,820, 7.21% of total revenue 

income. The carry forward is above 5% therefore surplus spend plan is 

required which is in place. 

 

Governor’s Question: Virements proposed is quite large. Why were these 

    not taken into account at time budget set? 
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School’s Response: This is quite normal and shows that we are  

    continually discussing the budget and ensuring that it 

    meets the needs of the school. 

 

Governor’s Question: The Teach first fees were not factored into the  

    budget? 

School’s Response: At the time the budget was set the fees were not 

    known.  

Governor’s Question: Is it value for money? 

School’s Response: Within the context of a national “recruitment crisis” it 

    is. We have found them in the past to be our  

    strongest teachers.  

Governor’s Question: Do they stay on? 

School’s Response: Typically they are people that will give a huge amount 

    but for a fixed period. Bearing their limited time  

    horizon, retention of these teachers is typical for 

    primary schools in inner London.      

 

Governors agreed that it would be useful to discuss the ‘City Year’ program at 

the next committee meeting together with an assessment of its value add on 

outcomes. 

Action: Headteacher/Chair/Clerk to note for agenda  

 

Governors agreed the proposed virements.  

 

ASPIRE 

Governors approved the proposed virement of £50,000 for the rebranding and 

the development of the prospectus for ASPIRE, though it was noted that this 

should also be discussed at the next Full Governing Body meeting. 

 

Costings were tabled from ‘Surgery and Redcow’ however it was noted that two 

further quotes are to be obtained.   

 

It was further noted that a detailed outline of expenditure is to be presented at 

the next governing body meeting, together with quotes if governors are being 

asked to approve any specific expenditure.  

Action: Headteacher 

 

Committee members agreed that, once the other two quotes were obtained, the 

Chair may approve the specific quote for the prospectus under ‘chairs action’ to 

enable the project to move forward.  
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6. Finance/Investments Updated 

Wellbeing recruitment and retention 

The following document from the DfE was tabled and discussed at the meeting - 

‘Implementing your schools’ approach to pay’. Governors noted that there is a 

“recruitment crisis” within teaching and, accordingly, retention and motivation of 

staff members is important in maintaining the school’s current high standards 

and realising ambitious goals for the future as embodied in the school’s 

development plan. With this in mind, Governors agreed to liaise with HLT’s HR 

department in order to develop a recruitment and retention package which 

supports and retains staff.  

 

Governors highlighted the importance of adhering to the current legal guidance 

and ensuring that the package agreed is financially sustainable.  

 

The Headteacher confirmed that she is considering the longer term implications 

of such a package and will be producing a three-year plan for governors to 

discuss by the spring term. 

 

Governors agreed in principle to implement a financial plan for the recruitment 

and retention of staff. A draft budget along with a draft wellbeing policy will be 

presented at the next full governing body meeting.  

Action: Headteacher/Clerk/GB Chair to note 

 

 Governors provided the following examples from their own experience of 

 employer led incentives: 

• 4 weeks unpaid leave after two years  

• 1 day’s pay where there is clear evidence of working hard for a sustained 

period 

• A family day 

• Speakers invited to talk about topics such as resilience and the quality of 

sleep  

• Yoga classes  

• Sabbatical after 5 years 

 

Ms Brown informed governors that she is currently organising a mental health 

and wellbeing conference and would speak to one of the speakers to explore 

further ideas. The Chair would also follow up within his organisation to find out 

the contacts responsible for setting up talks on resilience and staff well being by 

external professionals. 

Action: Chair/Ms Brown 
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Capital Works Update 

Governors noted the content of the capital works update included in the finance 

and resources report. It was further noted that the carry forward including 

revenue transfer to capital is £155,000, expenditure to date is £139,061 and the 

balance to date is £15,567. 

 

Fundraising  

Governors were provided with an update on fundraising. The following was noted 

from the discussion: 

• There is an art to bid writing. Bob Jennings is known to have experience 

in this area. 

• Some schools employ a part time bid writer. 

• Liz Moxon may have information regarding possible 

funding/compensation from Cross Rail 2. 

• Ms Brown would look into some names of potential bid writers she had 

come across in her work. 

 

Governor’s Question: Were we successful with the lottery fund bid? 

School’s Response: No, because we had applied for this previously; an 

    application will be made next year. 

 

7. HR/Staffing update  

Governors received an update on resignations and appointments since the last 

full governing body meeting.  

 

8. Premises update  

Governors noted that the building was cleared in 3 minutes and 11 seconds 

during the recent fire alarm.  

See confidential business for further update 

 

9. Progress against audit targets and HLTY consultancy update  

Governors noted the following from the discussion:  

• The school is working quite closely with HLT’s School Finance 

Department 

• The procurement card has finally arrived.  

• 30% of parents currently not paying online.  

• The amount of cash on the premises has reduced significantly.  

• The assets register is to be carefully scrutinised by governors and signed 

by the chair of the finance and resources committee and the chair of the 

governing body.  
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Governors noted that a report on arrears is to be provided at the next meeting. 

Action: Chair/Headteacher/Clerk to note  

 

Review of the Breakfast Club  

Governors received an update on the review of the Breakfast Club and the 

recommendation that the service remain in-house. Governors discussed the 

proposals tabled and approved the recommendation and agreed that the 

recruitment of an extended day manager would be more cost effective than 

outsourcing the service.  

 

10. Urgent/AOB 

Governors discussed the Made from Scratch quote which originally included 

£10,000 worth of funding with the intention that the project should be undertaken 

in stages. Governors were advised that the additional funding was not received. 

Upon further consideration of the work to be undertaken the recommendation is 

for the project to be fully funded by the school up front. It was noted that the 

original quote was for £37,000.  

 

Governors approved the recommendation for the project to be fully funded from 

the outset. Given the lapse of time, it was agreed that an updated quote would 

be sought. The works are to be commenced in January 2016. 

 

11. Topics to be discussed at the next meeting 

• Terms of reference 

• Budget planning  

• HR update 

• City Year 

• Report on arrears 

 

12. Date of the next meeting 

 Wednesday 3rd February 2016 at 8 am.  

 

 

Close of meeting: 10am 

 

 
 
 
Chair ......................................................................    Date ............................... 
 


